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Purpose
To establish a plan of compliance with CMS final rule for national emergency preparedness;  to plan adequately for both natural and man-made disasters; and coordinate with federal, state, tribal, regional, and local emergency preparedness systems. 

To meet the needs of patients, staff, and visitors during disasters and emergency situations and enhance their safety during emergencies and establish a more coordinated and defined response to natural and man-made disasters.
Policy
The EPP of POSC is in compliance with section 416 and 482.15 of the CMS Conditions of Participation  and include:

· Risk assessment

· Hazard vulnerability assessment (HVA) conducted annually by safety committee

· Reviewed and approved by Governing Body

· Policies and procedures (emergency plan)
· Specifically address issues of concern in HVA

· Reviewed/revised annually

· Approved by Governing Board
· Communications plan

· Emergency response list with current phone numbers of all staff and providers

· Contact information for top ten vendors (in Continuity of Operations Plan (COOP))
· Contact information for essential services and emergency responders 

· Coordinate with other community partners to provide assistance(*)
· Alternate plan for communication

· Cell phones, message runner or 700 mHz radio provided by OEM

· Direct dial overhead paging system is available
· Training and exercise

· Training on Emergency Preparedness Programs and associated plans provided upon hire and as changes occur or annually
· Participation in 1 full-scale exercise annually: community or facility (if community participation not available)

· Additional annual functional or tabletop exercise specific to the facility
· Opportunities for improvement addressed via After-Action Reporting (AAR)

· COOP and resumption of services policy FE 8-18 and COOP Plan
· (*) Participation in Health Care Coalition

Plan
1. The risk assessment will be conducted annually using an “all-hazards” approach (HVA) and include: 
A. Essential business functions, technology
B. Natural risks or emergencies

C. Man-made risks or emergencies

D. Other contingencies that may cease or limit operations

i. Probability and extent to which operations would be affected 

2. Plan to address each of the risks identified in order to ensure that essential services could be provided during an emergency 

A. Identified risks will be addressed in individual Policies and Procedures  separate from this program
i. Shelter in place (policy  FE 8-19)
ii. Alternate source of energy (gen set) (policy FE 8-8 and FE 8-9)
iii. Water failure(policy  FE 8-8a)
iv. Patient and staff tracking (policy FE 8-3a) and Patient Tracking Form
v. Evacuation procedure (policy FE 8-4a) & evacuation floor plan 
vi. Patient information integrity (policy CR 6-2), Incident Response Plan
vii. Fire/Fire watch (policies FE 8-5, 8-5a and 8-5c)
viii. Plan for staffing (policy  FE 8-3a)
ix. Plan for procurement of supplies (top ten vendors listed in COOP)
x. Threat of violence, active shooter (policies FE 8-4, 8-4a and 8-17)
xi. Theft of property (policies FE 8-4, 8-4a, PS 15-4)
3. Communication 

A. Patient tracking will be facilitated using the patient tracking form
B. Other details addressed in policy FE 8-1a and FE 8-3a
4. Training and exercise 
A. Staff and physician training is provided and documented 

B. A member of the organization who is trained in Incident Command System (ICS) and National Incident Management System (NIMS) will lead the training

C. Drills are conducted and include at a minimum:

i. 4 fire drills 

ii. 2 code blue drill 

iii. 1 Malignant Hyperthermia drill

iv. 1 full scale exercise, preferably, community based and 1 tabletop exercise
5. Continuity of Operations plan (located in COOP file)
 "Emergency Management is the managerial function charged with creating the framework within which communities reduce vulnerability to threats and hazards, and cope with disasters".  

https://www.regulations.gov/document?D=CMS-2013-0269-0377 


