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Policy
This Emergency Plan is the actionable starting point for our Emergency Preparedness Program and is based on the results of the Hazard Vulnerability Analysis (HVA).  The analysis is updated annually to ensure that this plan is current and appropriate to respond to the needs of the community and the center in the event of a natural or man-made emergency. 
Procedure
In order to provide, or continue to provide, services within the center and to potentially assist the community during an emergency, POSC is prepared to work collaboratively with the emergency agencies and community partners listed in this document.
With the notification of an emergency situation, POSC announces “Code Emergency” via overhead page and responds on a general level by completing all procedures underway in order to be ready to respond to the situation. This communication is carried out face-to-face if there is a power or telephone failure. 
Delegation of Authority and Succession Plan

In the event of a disaster (or notification of a strong possibility of one) the person in charge of the facility shall notify the following as needed:

· Appropriate External Authority (Fire, Police, etc.)

· Executive Director/Administrator
· Charge Nurse/Safety Officer 
· Network Administrator/Incident Commander
· Medical Director

Any staff member made aware of a disaster should notify their immediate supervisor.  In the absence of the Executive Director, the individuals listed above will assume authority in ranking order. Available staff on duty will assume responsibility and carry out the plan to the best of their ability whenever the departments are not staffed or directors are not available.
As needed, the following assignments should be made by the Executive Director
· Incident Command 

· Public Information Officer

· Safety Officer  
· Staffing assignments and staffing notification
The Incident Commander will assume command and assess the current and long-term situation and communicate findings to staff and emergency personnel as necessary. 
· Command station will be established in readily accessible ‘safe’ zone
· All available staff on site report to command for identification and instruction 
· A current list of staff phone/cell numbers is maintained in order to activate the emergency notification process and track staff

· A log of every individual in the building is compiled and updated as to their disposition
· Subsequent cases are cancelled; no elective patient care is provided during an emergency situation
· Recovered patients and family are either sent home or to a designated general or medical needs shelter as appropriate
· All staff present in the center are detained and off duty staff are recalled as needed in the event that our services are requested by the Office of Emergency Management (OEM)
· Licensed independent practitioners credentialed at POSC will be called in to assist
· Staff assignments during emergency situations will be appropriate for their training and experience
· The immediate medical and safety needs of the patients currently being cared for are considered preferentially
· Clinical staffs assess availability of supplies and options for obtaining additional supplies should the need arise
· Available communications lines are assessed by business office staff, including personal cell phone availability and external agency notification will be initiated by these available devices
· Non-clinical staff monitors security in the building and clears all egress in order to facilitate an evacuation should it become necessary

· Incident Command assesses available triage capabilities and reports internally or externally as needed

·  An integrated diesel generator provides backup power to vital equipment for a sustained period of time (10 hours per tank at full load)
· Diesel fuel may be delivered by Colman Oil per Memorandum Of Understanding with Bonner County OEM

· In the event of a generator failure during an emergency situation, all present will move to the clinic building next door and notify OEM Incident Command of our situation
· Our policy is to complete procedures already underway and not begin subsequent procedures while on generator power 
· Portable cylinders of O2 and CO2 are available for emergency use if the med gas system should fail or during an emergency situation and are located in the med gas room
· The center maintains a supply of sterile water, sterile saline and drinking water for emergency use 

· In the event all other contingencies are exhausted and full-scale evacuation is necessary, Bonner County OEM will be notified to assist with the evacuation of patients and staff as necessary. Ambulatory patients, visitors and staff will stage in the medical office building located on our campus for transfer to a general population or medical needs shelter. Non ambulatory patients, visitors and staff will be assisted by emergency personnel and capable staff. POSC has a transfer agreement with Bonner General Health
· All participating parties are involved in a post incident/exercise debriefing where the elements of the exercise are reviewed, evaluated and opportunities for improvement noted. This after-action evaluation is documented and retained for 3 years
Essential Services and Relationships:
· We maintain a working relationship with Northside Fire and a transfer agreement with Bonner General Health to facilitate an evacuation site and transportation in event of a fire or other disaster
· POSC is a charter member of the North Idaho Disaster Preparedness Healthcare Coalition (NIHCC) and serves as an alternate site of care during a disaster 

· The Safety Committee is part of the Quality Care Committee (QC) and together, they review and update the fire and disaster plans as needed
· Initial orientation and annual review of the Fire and Disaster Plan is provided for all staff with training records maintained by the Safety Officer 

· Fire drills are conducted quarterly, all other drills comply with all requirements  

· Emergency shut off valves and locations for water, electric and medical gases are listed below










   HOW TO 

UTILITY



SHUT-OFF LOCATION
               
SHUTDOWN

	WATER
	Sprinkler room (138)
	Turn 1st  lever on left

	ELECTRIC
	Switch gear room (140)
	Flip both switches, 2nd panel on left

	MEDICAL GAS
	Med Gas room (142)
	Turn all white handles overhead


EMERGENCY AGENCY PHONE NUMBERS

SERVICE





PHONE #

North Side Fire




208 265-4114/ 911

BC Office of Emergency Management (OEM)  
208 265-8867/ 911







208 255-6901
Ponderay City Police Department 


208 265-4251

Bonner County Sheriff Department


208 263-8417/ 911

Bonner County EMS Dispatch



208 265-5525/911
Bonner County EMS (OFFICE)



208 255-2194

Sandpoint City Police Department


208 265-5525/ 911

Sandpoint Fire





208 263-3502/ 911

Bonner General Health (Hospital)


208 263-1441


Idaho State Police




208 772-6055








208 772-8585 
Boundary County Sheriff Department

208 267-3151/ 911

Boundary Community Hospital


208 267-3141
Lake Pend Oreille School District


208 263-2184 

PHD North Idaho Healthcare Coalition

208 415-5238

Poison Control Center




800-222-1222

Red Cross





800-853-2570
RECEIVING FACILITY

Bonner General Health



208 263-1441
520 North 3rd Ave

Sandpoint, ID 83864

MANAGEMENT STAFF PHONE NUMBERS

MEDICAL DIRECTOR



M.R. DiBenedetto, MD
Cell Phone




208 255-8962
Second Cell phone 



208 255-8513
ADMINISTRATOR



Dustin Miller, RN

Cell Phone




509 703-0222
TOP 10 VENDORS

McKesson 

Ryan Brown
             509 304-9529 
Ryan.Brown@McKesson.com
Cardinal Pharma 
Kari Osborn 

720 638-4362
kari.osborn@cardinalhealth.com
Stryker 

Zach Gerstner 

503 830-9836
zach.gerstner@stryker.com
Minntech (medivators)Dave Handa 

206 369-4366
dhanda@medivators.com 

Olympus GI

Andy Cooper 

509 688-7916
andrew.cooper@olympus.com
Olympus Surgical 
Adam Redford 
208 805-2217
adam.redford@olympus.com 

Wright Medical 
Jared Starr

509 280-1222
Jared.Starr@wright.com
Arthrex 

Jeremy Whitney 
509 993-8696   jwhitney@summitsurgicalinc.com
Boston Scientific
Makenzie Krueger
206 409-6764
Makenzie.Kruger@bsci.com 


Smith & Nephew 
Eric Cooley 

509 869-3780
Eric.Cooley@smith-nephew.com
Progressive Medical
Chris Palmer

509 993-0766
cpalmer@ProgressiveMedInc.com
AL Gases 

medical gas

509 995-5073
Office: 509 534-1595
Henry Schein 

Kevin Penelerick 
208 660-7294
Kevin.Penelerick@henryschein.com
EMERGENCY CONTRACTOR/ESSENTIAL SERVICES
	SERVICE OR 

PRODUCT PROVIDED
	SERVICE OR 

CONTRACTOR NAME
	PHONE #

	IT/Building   Management
	Steve Sanchez
	208 304-0267

	HVAC
	Trademark Mech
	208 265-0590

	Generator
	Robert Bickers
	208 255-6355

	Plumber
	New World Plumbing
	208 597-3152

	Electrician
	Tork Electric
	208 290-2793

	Dumpster waste
	Waste Management
	208 263-2432

	Fire sprinkler service
	Patriot Fire Protection
	509 926-3428

	Ambulance / Transit
	Bonner Dispatch (911)
	208 265-5525

	Call light system repair
	Systems Technologies
	888 826-3394

	Water
	Sandpoint City
(after hours)
	208 263-3407
208 255-2946

	Fire Extinguisher Service
	OxArc (Jason Coleman)
	208 263-1016

	Hazardous waste
	Stericycle
	716 435-8179

	Fire alarm service
	Fire Pro

(acct# 8816-1123)
	509 324-1844
866 811-4936

	Laboratory
	LabCorp
	206 316-0047

	Locksmith
	North Idaho Lock & Key
	208 263-0456

	Medical supplies
	McKesson 
	509 304-9529

	Pharmacy supplies
	Cardinal/Pharma
	509 209-1048

	Oxygen / Medical gas
	A-L Gases (Christine Borden)

Dispatch-Office

Sandcreek Medical(backup to A-L) 
Gary Rench (owner)
	509 995-5073

509 534-1595

208 263-3713

208 290-6383

	Linen
	Aramark 
BJ Sampson (District Manager)

Tony English (Delivery Driver)
	800-272-6275
425 314-3860
206 258-9068

	Biomedical Equip          Repairs
	MMS Dispatch
Perry Morgan(cell)
	888 492-3400
206696-4139

	Telephone system
General Contractor
	InterMax Networks
(Jeff Beyer)
Leone & Keeble
	208 263-8867
509 327-4451

	Alarm service
(acct# 13-5934)
	Acme Integration (Jason Hanley)
Central Station Monitoring
	509 342-1372
503 630-2136

	Natural gas/electric
	Avista
	800 227-9187

	Diesel Fuel for GenSet
Alarm Panel Gas/Vac
	Coleman
TriTec
	208 263-3816
800-253-8692
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